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Pick one person to keep time.
Pick one person to make sure everyone speaks.

YOUR TABLE TIME  ·  9:15–10:00, RIGHT AFTER VIDEO 1

10 min Introductions — everyone speaks (see below)

30 min Discussion — the video 1 questions on the back

5 min Wrap up — one takeaway each

INTRODUCTIONS  ·  FIRST 10 MINUTES

Go around the table. Each person says:

1. Your name and your business

2. Why you started it

3. One problem on your desk right now

60–75 seconds each — there are 8 of you, so keep it tight. Do not skip anyone.

6 RULES THAT MAKE IT WORK

1. Everyone talks. If someone has not spoken, ask them.

2. Keep it short. About a minute, then pass.

3. No selling. Ask a question instead of pitching.

4. Be real. Share the hard part, not the highlight reel.

5. What is said here stays here.

6. Phones down. One person speaks at a time.

IF THE TALK STOPS

•  “Tell me more about that.”

•  “What have you already tried?”

•  “Has anyone else dealt with this?”

AT THE END OF THE DAY  ·  1:45

1. What is the most important insight you are taking with you?

2. What do you need to do with it — dig deeper, share it with someone?

3. What is the first step you can take by the end of next week?



VIDEO DISCUSSIONS
THE QUESTIONS FOR EACH SESSION

AFTER VIDEO 1  ·  9:15–10:00  ·  INTRODUCTIONS FIRST, THEN THESE

“How can you make sure you are building God’s kingdom more than your own?”

“Are we building so God will bless what we build, or so God can use what we build? 
Which one has been driving you this year?”

Then pick TWO OR THREE of these.

BUILD FOR MORE  What are you building right now — and why?

AMBITION  How do you pursue excellence without making achievement your identity?

COURAGE  Where do you need courage to take a faith-driven risk?

SURRENDER  What is hardest to surrender: control, money, reputation, growth or timing?

MORE QUESTIONS IF YOU NEED THEM

•  What stood out to you most from the video?

•  When can ambition become unhealthy? What is a faith-driven risk versus a reckless one?

•  What decision do you need to make that requires trust in God?

•  How can this group pray for you?

AFTER VIDEO 2  ·  10:40–10:55  ·  QUIET REFLECTION

“Have you picked a number? What would picking one change in your life?”

“What would it look like for your church to become a hub for Kingdom-minded 
entrepreneurs?”

5 min quiet (listen to God, take notes)  ·  2.5 min with the person on each side  ·  5 min telling 
the table what you learned about the person on your right.

OTHER MOMENTS IN THE DAY

10:00 Speed networking. Find someone you have not met. 
Bring your 30-second pitch.

11:45 Lunch game: 60 seconds to build a tagline as a table. 
Speed decides how soon you eat.

Before 1:45 Fill in the feedback form — needed before the prize 
draw.

APPLAUSE BUILDS EMPIRES. HUMBLE AMBITION BUILDS THE KINGDOM.


